RGAA Meeting Notes — January 12, 2026

Time/Location: 7:00 PM, North Sewickley Township Building (Basement)

Attendees:

Dave Huber, Chloe Huber (remote), Jordan Hogue, Halee Hogue, Becky Gilliland, Dawn Koehler, Shara
Stefura, Katie Sperdutie, Stephanie Kelosky, Jeff Lang, Kristine Kelosky, Maureen Laniewksi, Ben Lantz

Financial Overview

Sept 2023 Oct 2025 Nov 2025 Dec 2025 Jan 2026
(Current)
General $30,337 $17,355 $14,471 $15,391 $16,693
Checking
Concession $5,234 $2,409 $2,349 $2,500 $2,526
Checking

Recent Expenses:
If all outstanding checks were issued, it would take us down to a balance of $14,094

Outstanding payments: Rick Hare $2,314, Aiken trash, turn 4 toilets & $500 for golf cart

Recurring Expenses: (no updates)

e Field lawncare/dragging: $1,000/month = planning on using volunteers in 2026

e Toilets: $250/month; Electric: ~$75-$100/month (~$40 winter)

e Insurance: $25 per girl/year ($925 paid for fall)

e Garbage: $230 per 3 months (weekly pickup - explore bi-weekly or sponsorship)
Fundraising:

e Donation
o Thank you to Jeff Lang for coordinating a donation from GCU for $250!
o We're excited to announce that RGAA will be receiving a $5,000 anonymous donation
this week, and another $5,000 donation in the next 3-6 months! &
e Completed:
o Ellwood Light Up Night fundraiser: $457 raised = Thank you Ashely, Sydney, & Dawn!
(And Maureen for the equipment)
e Upcoming:
o New Ideas:
o Have more options at opening day - vendors & food trucks. (Electricity not available for
vendors)
= Have snack shack open, but only non-perishables
o Ifthe vendor is not willing to give a % of sales, we will ask for a service fee per vendor
o Parking = Max 5 trucks - need to think of weather - may be wet and cold
¢ Future Ideas:
o Pool night fundraiser - February



o Fourth of July basket
o Tagging fundraiser
o Golf outing -
»  Strawberry Ridge, Blackhawk, Delmar
= Possibly work with Zelie BBQ company
= Beaver Valley Country Club - public now - in Patterson - also a possibility
= Late spring / Early Summer is the thought for now
= Possibly consider doing it on a Friday

Team Updates

N/A, all fall seasons are complete

Winter workout/practices going well - about breakeven on money - (scheduled Dec-Feb 4:15-
6:15 PM)

1-2 high school players have been there to help per practice

Facilities & Equipment

Tractor #1: Oil leak repaired; new switch and belt; should be good to go now
Tractor #2: Possible PTO/clutch issue (~$400 repair estimate)
Quad: Non-operational; consider scrap
Golf cart acquired for $500 - Thanks Chris for finding this opportunity for us!
o When dragging, it is important to drag from outside to inside. Vendors who have
provided field quotes noted that we were doing the opposite.

2026 Season Timeline

Parade: April 18 - road shuts down at 10. Girls to arrive by 9:30
Regular season: April 20 - June 3

Playoffs: Week of June 4

Championship: June 15

Future Stars Game: June 17

Our goal is to have registration open in January 2026 (complete)
Ambridge Ambush - Aug 7-9 (potential tournament)

Action Items / To-Do List

Resolve painting situation with Three Storey Painting ($700 refund or find a different vendor)
o Obtain alternate painting quote
Jordan to lead spring concussion/SCA training and AED setup
Look for a buyer for the surplus lighting equipment
Complete and submit the Pirate grant application (complete)
o Follow up on Dick’s grant (never heard back) - check with Val Hardy - Katie to do
Develop and approve 2026 budget (complete, attached)
Get flyers approved by the board to pass out at school for open registration
If you are interested in slow pitch, please reach out to the board. Not enough interest /players
to offer this year

Next Meeting: Feb. 3, 2026 - 7:00 PM & Future meetings will be first Tuesday of the month



